
 

 

EAFP council meeting 
Zoom platform, October 28th 2020 

 
 

MINUTES 
 
The meeting was attended by all council members: Jose Garcia (President), Ivona 
Mladineo (Meeting Secretary), Sean Monaghan (Publications Officer), Klaus Knopf 
(Treasurer) and Snježana Zrnčić (General Secretary). 
Edgar Brun (Vice President) was absent due to private reason. 
 
 

1) President 

 Status of action points from minutes of the last meeting held online on 20th May 

2020 

a) All action points were successfully covered apart of those regarding the list of 

duties required from CEFAS, as the process of the registration of the EAFP 

and consequent new structure is dependent on this progressing. Besides that, 

there are still some problems with realisation of the SGS due to the COVID-19 

situation. Discussions focused on the new approach to the beneficiary; they 

will be informed that their supervisor will be requested to fill in the evaluation 

report on the quality of project implementation. 

 

b) President has provided a reminder that the council board election will take 

place in the next year and the general secretary informed that the first call will 

be published on the EAFP webpage and facebook in November and in the 

bulletin 40(6), 2020. Afterwards, the call for nominations will be published in 

February 2021 with the deadline for nomination in April and the voting will be 

held during May/June via Election runner, the same way as for the last 

election. The EAFP voting platform was not well accepted among members 

and it is much cheaper to use the commercial platforms than to develop our 

own. 

 

2) Treasurer  

a) Report 

Balance 31. August 2019: 175,033.52 € 

Balance 31. August 2020: 189,386.51 € 



 

 

Compared to EAFP assets on 31/08/2019, the sum on the account increased 

by 14,352.99 € 

Fees from libraries contribute 4 % to the total membership fee income, which 

was 45,070.56 €. The collected fees were similar but expenses (30,177.58 €) 

were lower compared to the previous years. The deduction due to bank 

charges, variable exchange rates and use of the 5% deduction by branch 

officers were 1,097.11 € in 2020,ompared to 708,29 € in 2019. 

A surplus from the Porto conference could not be transferred by the 

conference organizer Skyros to the EAFP bank account, because we have no 

tax number. For this reason, Skyros paid some of our expenses for bulletin 

printing to the print shop Albion Press. 

 

b) Updates on registration of the EAFP 

The Treasurer has consulted a lawyer for association and tax law to get 

advice on the legal conditions and requirements for the registration of EAFP 

as an association. The council board was informed about the progress, such 

as that the organization must have a seat and that statutes must be adapted 

to the requirements of the association and tax law. We asked the lawyer to 

work out options for action, which the Council can discuss. The members will 

then be informed in detail and asked for their opinion. 

Action points: President, Treasurer and General Secretary will address all 

members with an explanatory letter to explain the present considerations on 

the registration of the association.  

 

3) General secretary 

a) Report 

The membership for 2020 is 800 members. This is decrease compared to 

2019, but it was expected as a percentage of members joining the EAFP 

during conference years is increasing and some of them do not renew their 

membership in the year without the conference. Forty new members have 

joined the EAFP this year. Two new branches have been established; one in 

Egypt with 9 new members now counting 10 members. Election for branch 

officers has been organized and Dr Eman Zahran was elected. Another has 



 

 

been established in Ukraine, counting 4 members and all agreed that Yuriy 

Rud would be a branch officer. 

Action point: GS will prepare the list of members who will receive printed 

copies of the bulletin in cooperation with PO. 

 

4) Meetings secretary 

a) Aberdeen 2021 conference updates  

The local organizing committee (LOC) made a summary of their perception of 

the current situation regarding the conference and they suggest the following: 

Postponing of the conference would not be a problem, as the venue is 

positive about changing dates. It is important to highlight that the organizing 

agency already paid a sum of money (not known to the CB yet) to book the 

venue, which can be returned without penalties, only if UK government would 

not allow organisation of onsite conferences for contracted dates. If the 

conference will take a place on site in 2021, it could be smaller with several 

rooms and keynote speakers. The third option is to run the whole event 

online. LOC prefers to postpone the conference for 2022. 

Meeting secretary is favourable to the keep the smaller conference in 2021 

with decreased fees, and fewer delegates that will be able to participate. The 

possibility of moving altogether to smaller venue was considered, but the 

larger space will enable better possibility to implement all sanitary measures. 

Also, the coffee breaks and lunch buffet would need to be organized 

accordingly. It is impossible to predict whether the UK government will allow 

conferences or under which circumstance the entrance of foreigners in UK will 

be allowed. After extensive evaluation of all aspects regarding COVID-1919 

the council board concluded that the deadline for postponement and 

cancellation of the conference should be determined in cooperation with LOC 

and the organizing agency. 

Action Points: 1. Meeting Secretary and President will discuss these issues 

with LOC and organizing agency. 2. Meeting secretary will contact the 

organizer of 2023 conference. 

3. Vice president will explore the possibilities of finding a direct support from 

the industry for conference delegates from developing and low income 

countries. 



 

 

 

5) Publications officer 

a) EAFP bulletin updates 

There is an increase in submission of the articles in 2020 (45) compared to 

2019 (30). It should be attributed to special editions; one on the conference 

keynotes and workshop reports and current special edition on Diagnostics for 

Fish and Shellfish Diseases. Currently, there are 9 manuscript submitted for 

this SE and 1 is accepted while other 8 are under review. A SE on diagnostic I 

will be published in December and the second one is expected in February 

2021. 

Generally, the quality of the submitted manuscript was very weak which 

resulted with high rate of rejections. Consequently, IF has not dropped 

significantly during the 2019, despite only 4 issues having been published. 

The Scholastica platform offers a very good system for manuscript 

submission and reviewing processes, but also very good and simple outputs 

of submission, reviewing, time to decision or acceptance. The reviewing 

process should be improved as at current the processing time varies from 53 

to 260 days, submission to publication. 

The Publication officer is acknowledging the subject editors, technical staff in 

CEFAS, Albion Press and Bartolomeo Gorgoglione, webmaster for their 

valuable contribution. 

 

b) Open access and DOI  

Scholastica should take over open access publication of the bulletin. They are 

also offering assistance to include the bulletin in Cross-Ref typesetting and 

online publishing. They could upload all already published articles in pdf 

format into an online journal with no additional costs. Membership in Cross-

Ref will automatically assign the DOI to the accepted manuscripts. Efforts are 

engaged to pay the membership fee for Cross-Ref. 

 

c) Cooperation with 5M 

Currently there are 3 titles prepared and in the process of reviewing in 

cooperation with 5M: 

1. Fish parasites – SOP handbook edited by Ariadna Sitja Bobadilla 



 

 

2. Nutritional disorders and diseases of fish and shrimp edited by Albert 

Tacon 

 3. PKD edited by Bartolomeo Gorgoglione and Christyn Bailey 

This cooperation is promoting EAFP and members will be offered discounts 

on all books published in the series. 

 

6) Any other business 

a) Publication officer proposed commencement of a new picture contest which 

was accepted. 

 

b) As webinars became very popular, EAFP will start to organise webinars for 

members. The idea is to organise one every four months. It was discussed 

that it would be great to organise a webinar with poster presentation of SGS 

beneficiaries’ projects. 

 

7) Next council meeting 

Will be held during the spring online or face to face instead of online 

depending on the epidemiological situation and the possibility to travel. 

 

 

General Secretary 


