
EAFP General Assembly 
Porto, September 11th 2019 

 
 
MINUTES 
 
More than seventy members including the EAFP council attended the General 
Assembly. 
 
 
President 

The President initiated the General Assembly with a one minute silence in 

respect to recently passed Czech branch officer Stanislav Navratil and Spanish 

colleague Covadonga Arias. 

He welcomed all participants of the General Assembly, presented the agenda 

and stated that the GA is for both members and non-members, but in the case 

where voting was going to take place, then only members could vote. 

He apologized to the retired Vice president, Patrick Smith who cannot 

participate the conference due to health issues. 

The President announced the modified statutes to be voted today. 

He highlighted that the conference is well attended thanks to fantastic 

organisation of the local organisers lead by Aurelia Saraiva and Meetings 

Secretary, Ivona Mladineo. 

He informed members about the increase in sustaining members which 

demonstrates that the EAFP is still a dynamic and attractive society. The 

number of student members has increased as well and this year, for the first 

time, there were more applications for student awards then posts. For this 

reason the Council Board decided to encourage establishment of the early 

career group within the EAFP.  

Finally, he apologized for email violation of members with requests for money. 

 

General secretary 

The General secretary gave an update regarding membership which for 2019 

is 895 members, 83 members more compared to 2018 with an even more 

significant increase in the conference year than in previous years. Currently the 

membership can be divided into 714 regular members, 121 student members, 



8 honorary members, 30 library members and 22 sustaining members. The fact 

that we are growing in student and sustaining members is promising. 

The elections on the EAFP council, Vice president, General secretary and 

Publication officer had been announced via the EAFP bulletin, the website, the 

facebook page as well as the newsletter. There was only one nominee each for 

General secretary and for Publication officer but there were two candidates for 

the EAFP Vice president; Sven Bergman, Germany and Edgar Brun, Norway. 

The voting was organised by Webmaster Bartolomeo Gorgoglione via the 

Election Runner and lasted from 20th May until 21st June. Edgar Brun got 252 

votes, whereas Sven Bergman got 191 votes. Totally 441 out of 890 registered 

members voted. Edgar Brun will take up the position of Vice President in the 

period 2019-2023 together with Sean Monaghan as the Publication officer and 

Snježana Zrnčić as the General Secretary. 

The General secretary ended with thanking the EAFP branch officers for their 

invaluable work.  

 

Student representative, Jerko Hrabar 

He informed the General Assembly that a total of 27 EAFP student members 

and early career researchers attended the initial meeting. He presented a short 

agenda of the meeting and briefly presented what is expected from the group 

in the future. Afterwards Ivana Bušelić presented the EuroMarine Young 

Scientists Working Group as an exemplary student association. 

The presentation was followed by a discussion between the attendees about 

their views, ideas and needs on how to strengthen the students’ position within 

the EAFP. As a key aspect for planning future activities, student members 

pointed out that networking between the members, especially those working in 

the same area of expertise, should be encouraged in order to connect more 

easily to their peers. At the end of the meeting poster evaluation for the best 

poster awarded by student members was organised. 
 

Treasurer 

The Treasurer provided information on the account balance and income and 

expenses for the period 31.07.2017 – 11.08.2019. 



Balance 31/07/2017: 165 037,03€ 

Balance 31/08/2018: 166 559.74€ 

Balance 11/08/2019: 175 033.52 € 

Compared to EAFP assets on 31/08/2018, the sum increased but there are still 

some pending expenses like printing of the bulletin. There are also some late 

membership fee payments. It is estimated that the income will be higher in the 

current financial year and that expenses will be at a similar level as in previous 

years. Collected membership fees are 1.8% (708.35 €) less than expected due 

to bank charges, variable exchange rates and use of the 5% deduction by 

branch officers.  

An external auditor Norbert Krämer, Berlin confirmed proper documentation of 

the bank movements from 01 July 2017 to 30 June 2019.  

The Treasurer ended with thanking the EAFP branch officers for their 

excellent work and the plea that for all bank transfers the sender and reason 

must be specified 

 

Publications officer 

Publications officer reported that the total numbers of submitted articles this 

year are still small, although increased over the last few months. Based on 

mean submissions during the 1st quarter in previous years, this is the lowest 

submission rate over the last 12 years. In 2018 there were still more accepted 

than rejected articles. The main subject areas in 2019 were, histopathology, 

parasitology and bacteriology. The number of submissions for histopathology 

and bacteriology has increased whilst parasitology has decreased. Other 

similar journals that are well established have also suffered from limited 

submissions – probably from the surge in competitive journals. As an 

international journal, however, we attract a greater diversity of international 

collaborative work. The number of cited documents is also very similar. Despite 

this the Bulletin has consistently had a lower impact factor than it’s most similar 

rivals (Fish Pathology or Journal of Aquatic Animal Health). Nonetheless the IF 

has steadily increased and is the highest its been since 2014 (0.483).  

Keynote speakers and workshop organisers are requested to submit short 

review articles of their keynote presentation/workshops.  



Free demo submission system SCHOLASTICA was trialled and planned to be 

introduced into bulletin processing. The bulletin will move forward with online 

manuscript submission via the webpage and by press release for accepted 

manuscripts if approved by authors. Accepted manuscripts will be allocated a 

digital object identifier (DOI). There has been a delay to moving to complete 

open access because of uncertainty of the number of printed copies required 

AND the risk of open access without DOI assignment. We do NOT appear to 

need to be a member of the International DOI foundation in order to work with 

a registration agency (RA). RA offers the service; they collect metadata, assign 

DOI names and offer other services such as reference linking. 

He Informed members that cooperation with 5M publishing is progressing and 

presented the publications in preparation. 

 

Meetings secretary 

The Meetings secretary reported on the current EAFP conference having 533 

presentations out of which 252 is oral presentations and 336 poster 

presentations. There were 605 participants registered from 49 countries. She 

explained the review system in details and acknowledged the efforts of 

reviewers, totally 112. Four keynote presentations covered the topics climate 

change (Rod Wilson), biosecurity (Melba Bondad-Reantaso), sea bass 

immunity (Giuseppe Scapigliati) and Next-Generation Sequencing (Jean-

Christophe Avarre).  

The programme was organized through 42 oral sessions and 6 workshops and 

one round table discussion. 

Awarded students, 12 eligible candidates and 3 from low income countries, held 

their presentations in different sessions. For the first time the “student best oral 

presentation” for early career scientists (PhD and postdoc up to 5 years) was 

organized and the award (200 Euros) was sponsored by EuroMarine (Oyster). 

Evaluation guidelines and form were kindly provided by Sarah Poynton 

(ISAAH). 

There were two pre-conference workshops; “Validation of diagnostic tests for 

infectious diseases of aquatic animals - tips and traps” organized by Ian 

Gardner & Peter Mohr with 25 participants and Histopathology workshop with 

the topic “Skin” organized by Diane Elliott, Jeffrey Wolf, Heike Schmidt-



Posthaus, Cara Brosnahan, Thomas Wahli, Koen Chiers, Constanze Pietsch, 

Rita Smirnov, Patricia Noguera, Marta Alarcon, Liv Ostevik, Nimalan 

Nadanesabesan, Mai Dang, Valentina Pacorig and Paola Beraldo. The 

histopathology workshop attended 73 delegates. 

Topics of conference workshops were Biosecurity, Co-infections & multiple 

stressors, Student writing, ParaFishControl Industry forum, MedAid & 

PerformFish, Vivaldi and round table discussion Vibrio ECOFF.  

She announced study visits to Aveiro and Douro Valley. 

For the successful organization of the 19th conference council board members, 

reviewers, chairpersons and all EAFP members and participants were 

acknowledged, especially the local organization committee represented by 

Aurelia Saraiva, Cristina Cruz, Antonio Paulo Corvalho, Luis Filipe Oliva Teles, 

Laura Guimaraes, Hugo Santos, Jorge Eiras, Margarida Hermida, Barbara 

Cavaleiro and Skyross-congressos team: Nicole, Joana, Olavo & Adelaide. 

The venue of the next conference, Aberdeen in UK was presented by Eann 

Munro and Happening conferences, local supporting agency. 

 

After council reports, President invited members to vote for modified statutes. All 

present members unanimously accepted the changes in statutes. 

 

The EAFP President thanked to members and opened the discussion: 

Bartolomeo Gorgoglione commented on the requested format of the abstract and 

suggest that standard format is more acceptable. He addressed the sum of money on 

the account which is unused and suggested that SGS should be increased. It will 

facilitate members to carry out their research in other labs and increase the interest in 

membership. 

Meetings secretary replied that current format of the abstract is providing reviewers 

better insight in the quality of the research. 

David Verner-Jeffreys suggested that EAFP branch meetings should be supported by 

organisation’s money. He was informed that branches could deduct 5% of the 

membership fees sum for local meetings. 

Paul Midtlyng complained that the abstract submission deadline should be later, and 

that supporting agencies should adapt to our regulation. He also mentioned that SGS 



should facilitate members to get easier knowledge which is one of the objectives of 

the EAFP. 

Meetings secretary explained that it is hard to postpone abstract deadline significantly 

because the whole procedure of reviewing and generation the programme should be 

completed by July because of summer holidays. 

Brit Hjeltnes disagreed with idea to spend money unreasonable spending of fees. The 

organisation has no income and we should have some saving. However, with 

switching to electronic format of the bulletin, we’ll save money. Nevertheless, we 

should be aware how much we could spend. 

Publication officer commented that with switching to the electronic form we’ll save 70% 

of money for printing and delivery of the bulletin. 

Alain Le Breton complained on the position of the EAFP in the industry. He concluded 

that the organisation should adjust to meet the needs of the industry. 

Marco Galeotti mentioned the account and suggested that we should spend the money 

depending how much money is there. 

Treasurer argued that the EAFP should spend the surplus. 

Paul Midtlyng proposed that one of the activities should be an announcement of the 

projects which are available for exchange of students or ECRs.  

President was delighted with idea and suggested to new established student group to 

process it. 

The General Assembly was adjourned after two and half hours with the President 

thanking the participants for their attendance. 

 

October 8th 2019 

General secretary 


