
EAFP Council meeting 
Porto, 8th September 2019 

 
MINUTES 
 
The EAFP Council Board meeting was attended by Jose Garcia (President), Edgar Brun (Vice President – 
incoming), Ivona Mladineo (Meeting secretary), Sean Monaghan (Publications officer), Klaus Knopf (Treasurer) 
and Snjezana Zrncic (General secretary). Patrick Smith (Vice president) withdrew his membership in the council 
board due to long-term sickness. 
 
1) Status of action points from minutes of Aberdeen council meeting May 2019 

a) All actions points from the last council board meeting are done or are ongoing. 

 

2) President 
a) Report 

The President welcomed incoming Vice President Edgar Brun and informed him about his future duties. 

He considered that the conference would be very successful with a high response and participation of 

members and non-member delegates, and acknowledged the local organiser and meetings secretary for 

the fantastic organisation and preparation of an interesting and comprehensive program. 

Some points to be raised over the lunch with the branch officers were discussed such as a request to 

expedite the membership fee collection to avoid compromising EAFP activities due to late payment. 

He highlighted the fact that we should switch the online publication of the bulletin as a transition to open 

access publication. Most of the members expressed their preferences and those who have not should 

indicate whether they prefer the electronic format. During the lunch with branch officers, each branch 

officer will be awarded the EAFP badge to acknowledge their contribution to the administration of the 

organisation. 

b) Changes for the statute 

The draft of a modified statute was commented on by a committee established during the General 

Assembly in Belfast, changes were made and the final draft is ready to be adopted by voting of members 

during the GA. 

c) Student committee establishment 

Due to the increase in student membership the student committee has been established as an intention 

of the association to ensure the continuation of the EAFP as well as improve, update and advance the 

EAFP through new ideas coming from young members. Jerko Hrabar was elected as a chair of the 

student committee for the term of 2 years. Their activities will start during the conference; an 

establishment meeting will be organised, they will establish a panel for selection of the best poster and 

they will articulate their opinions and suggestions to the Council Board. 

 

3) General Secretary 
a) Report 

The membership for 2019 is 895 members. This is an increase compared to 812 in 2018. Some increase 

was expected as a percentage of members join the EAFP during conference years and some of them do 

not renew their membership in the year without the conference. One hundred and fifty-seven new 



members have joined the EAFP this year. Currently, the membership can be divided into 714 regular 

members, 121 student members, 8 honorary members, 30 library members and 22 sustaining members. 

The fact that we are growing in student and sustaining members is promising. 

b) Results of the elections for the Vice President (VP) 

There were two candidates for the post of the Vice president of the EAFP, Sven Bergmann, Germany 

and Edgar Brun, Norway. The election had been announced in the EAFP Bulletin, on the EAFP web 

page, in the newsletter and on the facebook profile page. The ballot was organised via the Election 

Runner and lasted from 20th May until 21st June. Edgar Brun got 252 votes, whereas Sven Bergman got 

191 votes. Totally 441 out of 890 registered members voted. Edgar Brun will take up the position of Vice 

President in the period 2019-2023. 

c) Lunch with branch officers 

Contribution of branch officers in the functioning of the EAFP is invaluable. Lunch with branch officers is 

scheduled for Tuesday where the Council Board will discuss all issues suggested by them. Sarah 

Poynton offered to prepare the report of the meeting. Branch officers will be granted with EAFP badges 

and the recently retired officer will be granted with badges and certificates of appreciation, which will be 

delivered to them via current branch officers 

 

4) Treasurer 
a) Report 

Balance 31/07/2017: 165 037,03€ 

Balance 31/08/2018: 166 559.74€ 

Balance 11/08/2019: 175 033.52 € 

Compared to EAFP assets on 31/08/2018, the sum on the account increased, but there are still some 

pending expenses like printing of the bulletin. There are also some late membership fee payments. It is 

estimated that the income will be higher in the current financial year and that expenses will be at a similar 

level as in previous years. Collected membership fees are 1.8% (708.35 €) less than expected due to 

bank charges, variable exchange rates and use of the 5% deduction by branch officers.  

b) Audit for period July 2017- June 2019 

An external auditor Norbert Krämer, Berlin confirmed proper documentation of the bank movements from 

01 July 2017 to 30 June 2019. 

 

5) Meetings secretary 
a) Update on the Porto conference 

At the EAFP conference in Porto, there will be 533 presentations out of which 252 will be oral 

presentations and 336 poster presentations. The programme will be organized through 42 oral sessions 

and there will be 6 workshops and one round table discussion. There are 605 participants registered until 

now. 28 presentations were withdrawn. The histology workshop will take place before the conference. 

The abstract book will assign the DOI and in January or February will be opened for public, even earlier 

to members. Very good cooperation with the local organizing committee was highlighted. This year a 

prize for the best young scientist oral presentation will be awarded. Euromarine network, OYSTER 



(Orienting young scientists for Euromarine) donated 200 Euros as a prize for best early career oral 

presentation. 

b) Update for 2021 conference 

The conference venue will be disclosed during the General Assembly. Budget lines were discussed, and 

it is strongly suggested to leave registration fees as similar to the ones for Porto. 

c) Bids for 2023 conference venue 

There have been three bids for hosting the 2023 EAFP conference. The bid to host EAFP 2023 

conference in Reykjavik was submitted by Arni Krismundsson, Brit Bang Jensen submitted a bid for the 

conference to be held in Bergen, Norway and Pantelis Katharios submitted a bid for the conference 

venue to be held in Heraklion, Crete, Greece. 

d) Small Grants Scheme 2020 

SGS beneficiaries prepared posters for EAFP conference. Next SGS should be announced at the end of 

the year and the call will be published at the beginning of 2020. 

 
5) Publications Officer 
a) Report 

The total numbers of submitted articles this year are still small, although increased in the last few months. 

Based on mean submissions during the 1st quarter in previous years, this is the lowest submission rate 

over the last 12 years. In 2018 there were still more accepted than rejected articles. The main subject 

areas in 2019 were histopathology, parasitology and bacteriology. The number of submissions for 

histopathology and bacteriology has increased whilst parasitology has decreased. Other similar journals 

that are well established have also suffered from limited submissions – probably from the surge in 

competitive journals. As an international journal, however, we attract a greater diversity of international 

collaborative work. The number of cited documents is also very similar. Despite this, the Bulletin has 

consistently had a lower impact factor than it's most similar rivals (Fish Pathology or Journal of Aquatic 

Animal Health). Nonetheless, the IF has steadily increased and is the highest its been since 2014 

(0.483). 

b) Manuscript submission initiative 

The special editions initiative will continue and in the future case reports, diagnostic procedures etc. will 

be invited for submission. The special edition "Emerging diseases" is planned to be published with Olga 

Haenen and Bartolomeo Gorgoglione as editors. The Special edition on the EAFP Porto conference is 

also planned and the authors are yet to be informed that we'll aim to have manuscripts submitted 

immediately after the conference All workshop organisers, and especially, keynote speakers, are 

expected to participate in this Special edition by providing a short review or report. Due to the low paper 

submission, it will be difficult to publish additional issues. 

c) Bulletin on-line availability and DOI 

The bulletin will move forward with online manuscript submission via the webpage and by the press 

release for accepted manuscripts if approved by authors. Accepted manuscripts will be allocated a digital 

object identifier (DOI). There has been a delay in moving to complete open access because of the 

uncertainty of the number of printed copies required AND the risk of open access without DOI 

assignment. We do NOT appear to need to be a member of the International DOI foundation to work with 



a registration agency (RA). RA offers the service; they collect metadata, assign DOI names and offer 

other services such as reference linking. Crossref is an example and we should get the membership 

arranged now with the annual fee of 275 $ ($1 per recent article). 

The Scholastica submission platform has not been launched yet and we've paid the fee for first 50 

submissions and training. We'll keep it on-hold till we see the progress with DOI and electronic copies. 

The cooperation with 5M Book series is progressing; there are 15 proposals; some under the agreement, 

some approved and another in review. There are many new ideas and the interest is growing. 

 

6) Any other business 

After discussion, Council Board decided to award Barbara Nowak and Olga Haenen with honorary 

membership for their extraordinary service to the EAFP and contribution in the field of fish and shellfish 

health over the years. 

 

7) Next council meeting 

Next EAFP council board meeting will be in Stirling, late March or early April 2020. 

 

27th November 2019 

The EAFP General secretary 


